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Analysis Overview

Date Analyzed: January of 2020

Dates of Service Analyzed: September 2018 – August 2019

Data Sources: Claims; Member Eligibility; Nextera Zero Dollar Claims (EHR)

Total Number of Claims: 23,593

	 PPO Direct: 5,519

	 PPO Choice: 18,074

Number of Active Members: 2,344

	 PPO Direct: 754*

	 PPO Choice: 1,590*

*Employees are responsible for selecting their preferred plan. Nextera Healthcare has no involvement in which plan an employee chooses.

Number of Member Months: 25,326 (17,299 Employee Member Months)

	 PPO Direct: 7,643 (4,343 Employee Member Months)

	 PPO Choice: 17,683 (12,956 Employee Member Months)

Unique Members with a Claim: 2,085

	 PPO Direct: 605 (80.2%)

	 PPO Choice: 1,480 (93.1%)

Total Plan Paid Amount: $10,119,935

	 PPO Direct: $1,668,435 (Excludes Membership Costs)

	 PPO Choice: $8,451,500

“Being able to see me and it costs me nothing. It helps me be 

more proactive about my health rather than hoping something 

goes away or gets better.”
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Introduction
We at KPI Ninja, a healthcare analytics firm, have provided this case study report to help quantify 

the return on investment value of School District employee health plan utilizing local Direct 

Primary Care (DPC) services from Nextera Healthcare. In the DPC model, Nextera patients can 

email, text, video chat, or call their physician with care needs at any time; or schedule same or next 

day appointments as needed. Instead of providing reactive care, DPC clinics focus on proactive, 

preventative care, while building relationships and trust with patients. For example, Nextera 

Healthcare’s primary care services include but are not limited to:

Acute and Chronic Disease Management Weight Management

Allergy Testing and Treatment Women’s Health

General Dermatology Well Checks for Infants and Children

Mental Health and Stress Management Same Day Urgent Care Visits

School, Sports and Workplace Physicals On-site Workplace Patient Education Sessions

Treatment of Sprains, Lacerations, and Broken Bones Sleep Assessment

Direct Primary Care is the fastest growing model of primary care innovation across the country. 

Over the past few years, we have seen DPC grow from 273 clinics in 2015, to 1,229 in January of 

2020. Further fuel to the flame continues to come from state and federal policy support, and large 

employers hiring physicians to care for their employees. We believe this national model has grown 

so rapidly for five primary reasons:

	 1.	 Improved patient access to care

	 2.	 Improved quality of care

	 3.	 Improved physician/provider satisfaction

	 4.	 Improved patient satisfaction

	 5.	 Significant reduction in cost of care

Here at KPI Ninja, we have built a team of experienced professionals in clinical knowledge, public 

health, healthcare analytics, data modeling, academic research and software development to 

help study the DPC model and tell its story through data. Specifically, this analysis marries School 

District historical claims data with Nextera Healthcare patient health records and telehealth data 

from the most recent 12 months of data, September 1, 2018 – August 31, 2019. We allowed for a 

standard industry practice of 3 - 4 months claims run off. 

A list of our publicly available case studies can be found at: https://www.kpininja.com/case-studies.html

“Same day appointment. Very friendly physician. Great visit.”
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Population Demographics

“My doctor was attentive and wonderful. I loved that she is  

super available and knowledgeable.”
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School District Health Plan Premiums

PPO Direct Care

PPO Choice Plus

Total Premium

Member Deductible and Out-of-Pocket Spend

*PPO Direct Care premiums cost 3.9% less per employee plan compared to PPO Choice Plus premiums.
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Population Risk Measurement
The Johns Hopkins ACG® System is a statistically valid, case-mix methodology that allows healthcare 

providers and organizations to describe or predict a population’s past or future healthcare utilization 

and costs. It is also widely used by researchers and analysts to compare various patient populations’ 

prior health resource use, while considering morbidity or illness burden. The ACG System was used 

to characterize population risk from the same 12-month timeframe from 2018 through 2019 for clients 

that were covered by employer-provided benefit plans, PPO Choice and PPO Direct. While morbidity 

patterns and population risk factors varied (please see Table 1), there was no significant difference 

between the overall risk profile of the PPO Direct population with an unscaled ACG concurrent risk 

of 0.385 and the PPO Direct population with an unscaled ACG concurrent risk of 0.358. For further 

details regarding the distribution, please see Table 1 which illustrates six, aggregate categories for 

persons expected to require similar levels of health care resources.

Risk Score Measurement Conclusion: The PPO Choice plan is slightly higher risk; however, the 

difference between the two populations is not significant. According to risk measurement results and 

interpretation, the two populations are comparable.
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Health Plan Cost Comparisons

To better normalize and compare cost data between the two plans, we are providing two charts. 

The first captures all costs. The second removes high cost outliers. For example, a $1 million 

claim would heavily skew any cost comparisons. Between the two plans, 0.4% of outlier patients 

attributed for 35% of the PPO Direct plan total spend. In the PPO Choice plan, 0.5% of outlier 

patients attributed for 43% of total spend. 

8

Health Plan Cost Metrics
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•	� Total Calls includes both incoming and outgoing calls between Nextera Healthcare and this patient population

•	� Because text conversations may have multiple text messages back and forth, we define “Text Conversations” as a series 

of messages between a patient and their care team within a 24 hour time frame

It’s also important to note that telehealth provides Nextera patients with extended virtual care 

access outside of normal clinical hours. The following chart details the percentage breakdown of 

communications happening inside of business (Monday-Friday 8am-5pm) compared to outside of 

business hours (Monday-Friday 5pm-8am and weekends). 

Healthcare Utilization

Nextera Telehealth Utilization:

In addition to being able to see their physician in-office for same-day or next-day visits, Nextera Healthcare 

members also have unlimited and immediate access to telehealth services. Nextera members are able 

to interact with care teams and clinicians via secure text, photo messaging, phone calls and video chat. 

All of which is included in the membership subscription at no additional cost. This allows patients to 

communicate and access medical guidance on their terms; when they need it and from where they need it. 

Examples of how this telehealth application is used include:

	 •	� Communicating with patients with urgent symptoms including fever or ankle sprain, and sending appropriate 

prescriptions to nearby pharmacy

	 •	 Directing patients to appropriate level of care for emergent needs

	 •	� Continuous disease management, for example, by routine check ins for blood pressure, blood glucose 

monitoring, lifestyle habits and care plan adherence

	 •	� For follow-up care related to serious health events performed from surgeries, ED visits and hospital admissions

	 •	 Remote coordination of ongoing care
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Medical Utilization:

Note: This chart shows: of patients with an ED Visit throughout the 12 month period, what was the 

average cost of those services. Not only did Nextera patients have significantly less outpatient 

utilization, their spend was significantly less per patient. Which may indicate that Nextera both 

lowered the need for outside care, but also the severity of care needs in outside care settings.
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Healthcare Utilization Summary:

School District members under the PPO Direct plan accessed significantly more primary, 

preventative care, including:

	 •	 329 phone calls. 17% of these calls were outside normal business hours

	 •	 1,868 text message encounters. 27% of these encounters were outside normal business hours

	 •	 1,079 primary care visits at no additional cost

	 •	 506 medical procedures at no additional cost

By providing more primary care, Nextera is able to focus more energy towards improving health 

outcomes, servicing patient needs and providing medical and lifestyle education. Based off of 

our assessment of access and utilization data, we believe this additional service of high-quality 

primary care provided by Nextera helped reduce downstream utilization in higher cost categories, 

such as Urgent Care, Inpatient Admissions and Outpatient care. One such example is via chronic 

conditions. By spending more time with patients, establishing relationships and allowing easy 

check-ins via telehealth, Nextera is able to better manage chronic conditions, as discussed in the 

following section.
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Chronic Conditions*

“Great people, quick appointment availability and zero  

wait time in the office”

*In the Chronic Conditions table, we have a data limitation measuring cost as we do not have 

pharmaceutical spend. Drug spend for many of these conditions will increase cost significantly for 

each condition. We again believe Nextera Healthcare is able to save money on pharmaceuticals. 
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Chronic Conditions Summary:

First and foremost, providing unlimited access to primary care via office visits and telehealth to 

patients is paramount to diagnosing and managing chronic conditions. Under the Nextera plan, this 

access comes at zero cost to the member. This removes individual financial barriers often seen in 

traditional insurance coverage. Second, once a relationship is established, Nextera is able to utilize 

telemedicine for ongoing management of chronic conditions. For example, patients routinely send 

blood pressure recordings via text, allowing Nextera care teams to monitor, dose adjust medications, 

discuss lifestyle changes and provide patient education in a more real time manner without the 

patient leaving their home or workplace. Under traditional primary care access, these same services 

would typically require a co-pay or co-insurance bill and potentially weeks of waiting, providing 

patients incentive to delay receiving potentially needed care.

Although we cannot say if Nextera definitively prevented any strokes, heart attacks, or other 

emergent health concerns, by allowing at-risk patients to routinely check in at no cost or 

inconvenience to their daily life, we believe Nextera is better able to monitor, mitigate and prevent 

these frightening, life altering occurrences. Similarly, we believe by allowing more access to 

primary care and spending more time on lifestyle and prevention, Nextera is able to lower routine 

maintenance costs for conditions such as diabetes. Since we did not have access to pharmaceutical 

data, we were unable to fully quantify savings around chronic condition management.

Pharmacy
We did not receive pharmacy data. This is a significant data limitation of our study. Pharmacy data 

would add an additional 10 – 25% ($1 – $2.5 million) in total health plan spend across both cohort 

populations. Based on our research with other Direct Primary Care clinics across the country, we 

see significant opportunity for Nextera to help save money on drug spend, both to the health plan 

and to the individual member. 

There are two ways in which DPC’s help lower pharmaceutical costs. 

	 1.  �By directly identifying and using lower cost medications. Providing these medications at a 

lower markup compared to PBM’s and retail pharmacies. 

	 2. �By providing proactive, preventative care, continued research shows this leads to better 

patient health outcomes. In theory, reducing a patient’s reliance on medication for treatment.

The primary goal of Nextera is to do what is most medically appropriate, affordable and convenient 

for the individual patient. Nextera works to provide lower cost medications, when applicable, 

compared to the School District PPO plan Pharmacy Benefit Manager (PBM); however, patients 

are still able to utilize the PBM when these prices are more affordable. Nextera has an in-house 

pharmacy which purchases prepackaged medications at wholesale prices, selling these at cost to the 

patients at the point of care. Additionally, Nextera helps patients scan applications such as GoodRx 

to identify potential lower cost options compared to their PBM pricing. Because the patient is still 

able to utilize the PBM, we hypothesize Nextera is saving significant cost here. We just aren’t able to 

prove or quantify this savings opportunity with our limited data set.

 © 2020 Nextera Healthcare  |  nexterahealthcare.com  |  Phone :: 303.501.2600  



14

General Summary

Analysis Overview: 
A primary purpose of Nextera Healthcare’s services is to prevent a claim from happening in the first 

place. 19.8% of Nextera members did not have a claim. Conversely, 6.9% of PPO Choice members did 

not have a claim. This suggests Nextera is keeping members from utilizing higher cost downstream 

services. Meanwhile, it should be noted that the 19.8% of Nextera members still had access to primary 

care and preventative services (we are unable to determine how many of this 19.8% utilized Nextera, 

as the two data sets are not comparable to match patients, only that these members had free access 

to primary care).  Conversely, the 6.9% of PPO Choice members without a claim received no care at 

all. From a public health perspective, the danger here is that these 6.9% of members may be delaying 

or avoiding needed care. Common reasons for delaying or avoiding care in the United States include: 

patient financial concerns, inadequate transportation, reluctance to take time away from work from 

either lost wages or busy work schedules, or unaccommodating clinical office hours.

Health Plan Premiums and Cost:
Despite costing 3.9% less per member in monthly premiums, healthcare costs for Nextera members 

are significantly less than their non-DPC counterparts – about $913 less per member per year. We 

suspect these lower costs stem in large part to the Nextera Healthcare model of direct primary care. 

Under this model, Nextera is able to provide patients with easier access to primary care services; spend 

more time on preventative, proactive care; and build enhanced relationships with patients not often 

seen, today. This is further discussed in the following section of healthcare utilization.

Healthcare Utilization and Chronic Conditions:
Nextera members are receiving more primary care, both through in-person office visits and telehealth 

services. This allows Nextera Healthcare to spend more time on preventative medicine rather than 

reactive medicine. We believe more care leads to lower downstream utilization, as can be seen in the 

categories of urgent care, outpatient utilization and inpatient hospitalization. We also hypothesize this 

preventative care leads to lower costs in caring for members with chronic conditions. However, data 

supporting this hypothesis is inconclusive. Members with diabetes, hypertension, arthritis, asthma and 

others have significantly lower cost per member. Members with the conditions of depression, COPD, 

obesity, hypothyroidism and others have higher costs per member. We are prevented from making a 

more accurate assessment here without pharmaceutical data, which is a data limitation. 

 © 2020 Nextera Healthcare  |  nexterahealthcare.com  |  Phone :: 303.501.2600  



15

Overall Conclusion:
In summary, the ROI for the Nextera health plan appears significantly superior to the ROI for the 

Choice PPO plan, based on the premiums paid, the overall PMPM spend, and the service received. It 

is our interpretation that Nextera is successfully demonstrating an age-old public health mantra, an 

ounce of prevention is worth a pound of cure. Removing financial and logistical barriers for patients 

accessing preventative care leads to improved health outcomes. Improved health outcomes lead 

to better management of patient conditions, helping prevent downstream utilization of higher-cost 

services. Reducing downstream utilization lowers total cost of care. We observed data supporting 

each of these components, leading us to conclude Nextera Healthcare is providing valuable return on 

investment, both for individual members and the overall health plan as a whole.
 

Discussion
Direct Primary Care is the fastest growing model of primary care innovation in the country. We 

believe this model has grown so rapidly for five primary reasons:

	 1.	 Improved patient access to care

	 2.	 Improved quality of care

	 3.	 Improved provider satisfaction

	 4.	 Improved patient satisfaction

	 5.	 Significant reduction in cost of care

Our case study suggests Nextera is meeting each of these components and providing significant 

positive return on investment for all stakeholders. As mentioned in the study above, we are observing 

improved patient access to care, improved quality of care and significant reduction in cost of care. 

Although we did not measure physician/provider satisfaction, early anecdotal responses from Nextera 

Healthcare providers suggest they are much more satisfied compared to Fee-For-Service practices. 

Preliminary studies out of other DPC network models suggest significant improvement in patient 

satisfaction, which corresponds with survey results with the school district member population. They 

attribute the improved satisfaction to factors such as: better access; more transparent pricing; better 

relationship with physicians; longer visits; shorter wait times; and not dealing with insurance.

However, we acknowledge our study has several strong data limitations, as discussed in the section 

below. These limitations prevent us from providing a more exact understanding of the true impact of 

Nextera Healthcare’s care and services for the School District health plan and its individual members. 

For future analysis, we believe researchers should continue monitoring and interpreting the above 

metrics. Additionally, we suggest future researchers attempt to include potential impact on patient 

health outcomes, an important consideration of understanding the value of DPC. Last, we suggest 

future research assess and resolve each of the following data limitations we faced, listed below.

“I was very impressed with the same day appointment. 

I enjoyed the personalization that I received and the fact that 

my doctor is focused on my well-being for the long term.”
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Case Study Data Limitations
1.	� We did not receive pharmacy data. Pharmacy data will add an additional 10 – 25% ($1 – 

$2.5 million) in health plan spend and potential savings opportunity for Nextera members, 

and would allow better assessment of cost savings around caring for patients with chronic 

conditions.

2.	� In the School District claims data, we only received what the health plan paid. Patient 

deductibles, co-insurance and co-pays were not included. Depending on plan design, patient 

out of pocket spend could increase total costs by an additional 5 – 20% ($500k - $2 million), 

plus additional member costs for pharmacy. As Nextera does not require out of pocket spend 

for their services, we believe our analysis is not capturing significant cost savings to the School 

District members utilizing Nextera Healthcare when comparing against the cohort who do 

not utilize Nextera. For example, for the 1,079 Nextera primary care visits alone, we estimate 

$12,409 in direct co-pay savings. This estimate is based on the 10% co-pay for primary care 

visits for PPO Choice Plus members, pulled directly from the 2019 Benefits Open Enrollment 

Guide. Additional member savings opportunity may come from lower prescription cost and 

downstream utilization.

3.	� KPI parsed data documented by Nextera Healthcare which was fed through a $0 claims feed. 

With this in mind, we acknowledge it is difficult to fully capture DPC engagement in this 

manner. Due to the nature of the DPC model, which does not rely on submitting claims for 

service reimbursement, we witness unique patient engagement that does not happen within 

normal fee-for-service structures. Work yet needs to be done to best capture this engagement 

in future studies. We believe utilizing traditional fee-for-service claims reporting does not 

adequately do so and that we may be under reporting actual engagement. Examples of this 

engagement include:

	 •	 Nurse and/or Medical Assistant visits

	 •	� Text about a health concern, which turns into a patient phone call and/or office visit, 

followed up by text/phone communication after the visit to check in

	 •	 Longer visit length

	 •	� Virtual Care can include multiple engagements via phone, video, pictures, text and 

questionnaires until a concern is resolved

	 •	� Specialist eConsults – physician’s time spent with Specialists, interpreting and relaying 

Specialist information and diagnosis to the member. Avoiding the need for the member to 

see a specialist (and bill insurance)

“Every staff member is extremely friendly, 

kind and caring.”
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Interview with Nextera Healthcare
“How else does Nextera Healthcare serve its patients?”

• �Nextera guarantees same day appointments (in-office or virtual) for urgent care issues. This extends to 

wherever members are in the U.S. or beyond. 

• �Nextera offers “Ask the Doctor” sessions. These are typically hour-long, on-site discussions with our 

employer groups where we explore a particular health topic, for example, “Brain Health”.  

• �Nextera offers on-site and near-site care for employers, allowing employees to see a physician in a 

tremendously convenient manner. We believe this impacts presenteeism and absenteeism, as well as hiring 

and retention in the workplace.  Nextera does this at no extra charge to the employer.

• �Over many years, Nextera has established Nextera Member Discounted Rates for many ancillary services 

including:

		  o  Labs

		  o  Imaging

		  o  Specialty Care (Urology, Cardiology, Ophthalmology, Orthopedics, etc.)

		  o  Behavioral Health

		  o  Chiropractic

		  o  Acupuncture

		  o  Durable Medical Equipment…and more

• �Nextera offers immunizations and blood draws at our clinics. Nextera’s technology platform allows 

seamless billing of the member’s insurance plan for the above services.

• �A number of Nextera’s clinics have behavioral health counselors and physical therapists onsite. Members 

can either use their insurance or receive services at significantly discounted cash pay rates.

• �Nextera physician led care teams are very experienced. Often the physicians have 10+ years of medical 

experience and are well-connected with the communities they live and work in. This includes a tremendous 

understanding of the specialty physicians and hospitals in the medical community.

• �In addition to having medical staff, Nextera employs staff focused on making sure our members have a 

meaningful experience. It takes a dedicated team to do what we do at Nextera Healthcare.

“�How is your practice today different when compared to how you practiced in a traditional  

fee-for-service clinic?”

Direct primary care is better for patients. Patients now have unparalleled access and convenience in a much 

more affordable manner. Further, patients can now spend significantly more time per visit with their physician/

provider. Nextera members often have 4–10 times more visits or ”touches” with their physician care team each 

year compared to traditional fee-for-service (FFS) primary care. This helps build a deeper and more trusting 

relationship with their physician, something that continues to get harder to do in the fee-for-service world.

DPC is better for physicians/providers. They no longer need to see 25+ patients a day to generate enough revenue. 

They no longer need to focus 30%+ of their day on data entry for billing/coding/administrative requirements 

commonplace in the FFS primary care system. These things are detractors from patient care. Nextera physicians 

can spend the time they deem necessary to best focus on and treat the patient in front of them instead of rushing 

on to the next one. DPC allows our physicians/healthcare teams to better care for the patient’s needs and work on 

guiding patients towards optimal health instead of just treating the sickness of the day. 

Ultimately, FFS primary care has way too many barriers for both patients and physicians. DPC removes  

these barriers.
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Stakeholder Quotes

Nextera Healthcare:

“�Our care model at Nextera Healthcare was designed by physicians who understood 

the challenges with fee-for-service/insurance primary care. Nextera Healthcare was 

built for both patients/members and physicians/providers with the overall goal of 

getting back to the most important thing--CARE. In order to provide that care we 

needed the necessary time and tools to provide unparalleled access and convenience 

for our patients in an affordable manner. That was the idea--we are now 10+ years in 

and doing just that...every day.” 

	 - Clint Flanagan, MD, Founder & CEO Nextera Healthcare

School District:

“�Our school district prides itself on being one of the fastest growing and most innovative 

districts in the nation. Our commitment to innovation extends beyond the classroom 

and offering Nextera Healthcare to our employees and their families is a great example. 

It’s a valuable option for our employees and their families to have increased access and 

convenience to care without traditional co-pays and bills.”  

	 -  School District Benefits Manager
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